
 

 
 

 
AGENDA 

12:00 p.m. – 4:00 p.m. 
  

Location: Alderlea, 40 Elizabeth Street South 

 

Mayor Linda Jeffrey  
City and Regional Councillors 

  

Harry Schlange, Chief Administrative Officer 
Corporate Leadership Team and required staff 
Larry Beasley, Beasley and Associates 

 

“Brampton – 2040 Vision” 

Work Session with Brampton City Council 

Purpose   
The purpose of this Work Session is to inquire about key themes for the “Brampton – 
2040 Vision” from the Brampton City Councillors as knowledgeable citizens and leaders 
of the city.   We want City Councillors to participate in this session from the following 
perspectives: 
 

 Do not participate as City Councillors but, rather, as citizens of Brampton who 
have extensive personal knowledge of the place and wide understanding of the 
people and their needs and hopes; and, 
 

 Do not participate as representing a specific part or district of Brampton but, 
rather, as people who have a sophisticated overview of the whole city. 

 
We want participants to take the broad view and the long view of their city: what 
Brampton needs to do to be a successful city in 2040.  We want participants to offer a 
perspective from both living and working within the community. We need substantive 
content – new ideas – that will not only express laudable directions suitable for any 
smart transforming city but also anchor those directions specifically in Brampton with 
particular initiatives that are unique to this place and its people, geography, ecology, 
history and cultures. There will be no bad or wrong ideas in this session and no 
decisions – this is a first inquiry.    
 
The results will feed into the growing narrative of what will guide Brampton’s future – the 
Brampton 2040 Vision – that will come together over the next months from all sectors of 
the community. All inputs will be synthesized and detailed in a community charrette in 
November, 2017, followed by confirmation in a second community charrette in 
February, 2018.  Thereafter, in May, 2018, the results go to the participants of this 
workshop, then surely in their capacity as the official City Council, for endorsement. 
This is about the big picture – bold directions and significant moves to get there, without 
the need to worry about specific details or difficulties.  This is about what you think is 
best for Brampton to achieve the kind of transformation that will appeal to its citizens, 
attract new people and businesses, enthrall visitors and engender a cutting-edge 
contemporary civic image.   
 
Today, we will generate overall goals and illustrative implementation ideas, and then try 
to assign priorities and understand the challenges in what we have identified. 
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AGENDA 
 
12:00 p.m. Lunch  
 
12:30 p.m. Welcome  

 Regional Councillor Moore, Chair, Planning and Development 
Committee 

Opening Remarks and Introduction 

 Larry Beasley, Session Chair and Workshop Facilitator 

 Introductions 

 Purpose and agenda for the session  
 
12:45 p.m.  First Plenary – The Nature of a Vision Statement (15 minutes) 

 Vision statement described – what it is and what it is not 

 General discussion 
 
1:00 p.m. Round 1 Sub-Groups – Creating Principle Goals (45 minutes) 

 Each sub-group generate a list of their top aspirations for the 
transformation of Brampton to 2040  

 Express these as Principle Goals in the form of “Brampton 
will…” (45 minutes) 

 Plenary report out and reaction to the sub-group ideas (15 minutes)  
 
1:45 p.m. First Walkaround – Prioritizing the Principle Goals (30 minutes) 

 Individually vote on the Principle Goals that are the most important 
(dotmocracy – blue dots, five votes) 

 What is this telling us? – short plenary discussion 
 

2:15 p.m. Break 
(During the break, the facilitator will highlight the top five most popular 
Principle Goals)                        

 
2:30 p.m. Round 2 Sub-Groups – Identifying New and Old Ideas to Realize the 

Goals (45 minutes) 

 For each of the top five most popular Principle Goals, each sub-group 
to generate a list of specific initiatives that would help to realize the 
aspiration (projects, policies, programs, prototypes, pilots, 
organizational development moves, governance changes, 
improvements, plans or continuing current efforts)  

 we are especially looking for new things that have not been 
talked about before (45 minutes) 

 Plenary report out on the sub-group ideas, adding other ideas from the 
rest of the group as we go along (15 minutes)  
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3:15 p.m. Second Walkaround – Prioritizing the Best Ideas and Identifying the 
Biggest Challenges (30 minutes) 

 First individually vote to identify the best specific moves for a better 
Brampton (dotmocracy – green dots, ten votes) 

 Second individual vote to identify the specific moves that would be the 
most challenging to implement, given today’s conditions, attitudes, 
resources, laws or political situation (dotmocracy – red dots, ten votes) 

 What is this telling us? – short plenary discussion 
 
3:45 p.m. Second Plenary – Last Thoughts for the Session (15 minutes) 

 Open discussion for reactions to today’s findings 
 

4:00 p.m. Adjournment 
 
 
 
 
 

City Council Workshop Rules 
Attire for the workshop is ‘business casual’ 
Section 20 of Procedure By-law 160-2004, as amended, applies: 

 A workshop can include open session and closed session business, in accordance with the 
Procedure By-law and The Municipal Act, 2001. 

 Workshop notice is to be made available to the public. 

 After Workshop notice is provided, no new matters can be added to an agenda. 

 Quorum of Council is not required for a Workshop. 

 Members of the public attending a Workshop are permitted to observe the public session. 

 No decisions or directions to staff can be made at the Workshop.  Any matter requiring a Council 
decision must be reported back to Committee or Council for consideration and approval. 

 The City Clerk’s Office will prepare “minutes” from the Workshop.  Public session “minutes” are 
available for public review if a request is received. 

 


